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‘ Gentleﬁen:

Please accept this letter and its enclosm'es as Independgm f omputer Mai
~(“ICM?) appeal of the Schools and Libraries Division (“SLD” he Unis
- Admindstrative Company (“USAC”) Adminigtrator’s Decision
© 2003, dated November 16, 2004. Said: deetsiondemedm full 1C T
" Commitment Ad_]usnnentLeﬂaer dated March 16, 2004, which Tette rmmde;d il ¢
, Request Numbers (“FRNS”) set forth below. A copy of USAC’s 2 SR
] ; ,,_»,u datedNovembcr 16, 2004 ismed,kwmaiﬂmlﬁsu;e_, , o

FAQ TS

By a Conumtment Ad_}ustinent Letter dated March 16, 2904 USAC adw IQM that,
 under the above-referenced Form Application Nuniber, the ct yies for L
_ following FRN’s are “rescmded in full” and requcsned the reoavery 0fth mnils

: mdlcaﬁed below: , ST :

S }ﬁf(“mw,*) a

807576

- 807620 . $132,606.00
go7665 - . - -R$188,682 12
807708 . . S S -0~

 The USAC’s March 16, 2004 Comxmtmmt Adjustment décisu:m
bccame : , LA
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‘..t' A‘IQA 1P sﬁ 78 q ed 1n-the
. Process. Asarresult the commmnentameuni is; : :
(Emphasxs admd) (A copy of the March 16, 2004 i‘ommltymen
AdjuSt:ﬂmtIﬁter is annexed as EmlosuonﬂEﬁdlasﬁrcﬂ. '

; ‘On May 12, 2004, ICM submmed its Letter oprp%l”
" Commitment Adjustment Letter citing a number of reasons wli
- Adjustnent was improper and wrong, including the fact that IC
-~ applicant, Dar Al-Hikmah: Elementary School, during the period the.
- Plan i in qQuestion was prepared or ﬁled By 1etter damd Nev‘ i

reasons for its rej ection of ICM’s appeal ﬂ

._“Ithas beendetermmedtlwthe applwant doct \
 that was submitted to SLD: dwmgthe‘eam&e of
‘ ~Item 25 Sclectwe Review process md:cates

plan exist. Dlu'mg the course of tbe appeal“re
it was determined that the applicaits” form ides
* Form'470 nuniber, standard servives'are sought
~ serviee category, service or function and my
* capacity is’ wntten inall capxtal letters. Upon revi

 Ttem 25 docurfientation that was submitied by
‘,1twasdetennmadthaudenﬂc&l langliage exists for all
six competitive questions, template fax back has iden
[wordmgmwhatappearstobcthesmehan writing
: templatp wchnulagy plan has :dermal werdmg ‘angt

R denied in Aull” ‘(Emphas:s aéded)
While ICM was appamntly successful in dlspcl«lmg thef
S in full fhe FRNs to wnt that ICM “Was nnproperly mvolved in
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. prior vmdor not ICM, was ‘ﬁmpmperly mvolved in the compeﬁuﬁeb‘%)f ing procegs fiet
rejected ICM’s appeal on that basis. ' ‘ g R :

NotwrthstanémgmefactthatICMwasappwmﬂysucc'f” il in: o
' Administrator that the critical fact USAC based its prior decision
“not impiroperly involved in the competitive bidding process; the
~full the FRNs remained intact. This determination by the Admii .4 :
because 1) it was clearly arbitraty and capricious 2) it fails mde ddequate
was deﬁidod,based‘uponassummv oenseqwnalevldgnce and ponjectute; ¢
“supported by any factual determinations as well a t that i -' :
" directive of the FCC contained in In re Federale’mw Joint Board.on Iﬁuvemﬂ Sakvige, 19 FCC -
Red 15252, adopted by the FCC on July 23, 2004 [heremaftm I » Federal-State}. On: - .~
~ November 23, 2004, ICM requested the SLD to reeonmw ws decision bas InreFe

State lfoldmg . . : LR

.
5
i

A 1. These determumtlons by the Umvema“l Semces ﬁ \dpnin
- were fcunéed upon assumptxons which had no basis in fact and‘
sufficiant information. Since the bases of USAC’s were foundex «onmer
, conse@wntlal evidence, and conjecture, meAdmmwtratet s Decmm. was arbitrary and
. capncwus In particular these determmmens were wrong fer the following reasod

A As stated in- ICM’s appeal of the Commmnentt ustmen
2004, ¥CM had obtained from the USAC website-a copy-of the Form.470 o1
 receivéd from Dar Al-Hikmah Elementary School, a copy of ‘the Form-
' that ate at issue in this appeal. In addition, ICMhaqunested‘ i
 technigal plans associated with other Form 471 Application Number
) Comr!ﬁtment Adjustment Letters. ICM compargd the Form 47
: poeal with other Form 470 and technology piaas Which ;
Cormm&nent Adjustment Letters received by ICM. A review | of the
 the Farm 470 is a standard form with afewspaeestobe .completed by the &
 itself is obviously identical to all other Forms 470 and dcta‘ile&v_anﬂm
comp]éted sections of the Form 470 at issue in this ap £

s

" other Commitment Ad}us&nem Letters indicates that the Fomﬂs, hi bemg 1 ilar, are
* certainly not identical in all respects. Furthermore; in all likelibood comparing these Farms
~ toany: -other Forms 470 would yield snmlar restlts. ~ . . ‘

 Withrespesttothe technologyplans, 10M comparad e .
~ in-this appeal with the other technblogy plans’ bemg questz anf ._by G nithent
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Adjustment Letters received by ICM. Agam, whﬂe the Plaﬁs aIe mi& th : 'hll appe;
based ypon information and sample technology plans (“Sample Technology lans?) the
available on the E-Rate Central website (www.e-ratecentral.co ). Attathe CM's N
’ 2004 Aiapeal as Enclosure D, was a copy of a technofogy plan that is

‘and as Enclosure E a copy of Sample Technology Plans that ws he ]

Cenuabwebsxte ‘While there ace some differences in the technology plir s,theyagal“ i
- substasitially similar to each other and the Sample Technerogy Planis. While IcMgas
: kn0wleﬂgc concerning the pmparauon of the techmlogy plan 114 ‘
that Dag Al-Hikmah Elemmmry School very likely a -
‘utilized the website as a basis for the preparation of its technobgy plani;

 applicants thereby yielding technology plans that are -similar. To drawa

. Dwerséfiod Computer Sollitwn& Inc., or any otha‘pmty“waa imprope

" competitive bidding process” from such circumstanisl and imqq
-leap of faith that cannot be gustlﬁed in this farfet!ure case Wherp
1‘1satstake ‘ T

P " 'B. Although ICM was, successﬁﬂ in ccmvmmng ﬂw
not “ugpmpeﬂy involved with the competitive bidding pre A0
- ample basis for rescinding the Commitment: Adjsistment Letter tlie A
* ignore the reversal of this vital factual issue, and then dnmes he appy

" was ne%'er consldered mthepnor appeal e e

: For the ﬁrst time, in the Achmms;ratar ] dam wf
‘ Adxmﬁsttator has reviewed “applicant docmentahon‘&m 8 subn
- courseof the Jtem 25 Selective Review process”. Notonly
: Adws&cnt Letter fail to mentten this evidence, but aggm tl @
no confection with whatsoever, and had no knowledge concerning the d
been ﬁed or consxd;ered in cennecuon thh th,at mv:ew N

R S The fact that the Atkumlstra:or cmsmed tﬁts
mthom giving ICM notice of this new or additi !
comment or refute it, is an uncenscionable violation’ efﬁ e
- ' provides that certain substantive risks - - - life; Tibeaty and props
pursuant to censmunonauy ailequate procedures.” Cleveland By
et al 470 U.S. 532, 541 (1985). These procedurcs would: incly ng
right ta be heard concerning that evidence.- In this matter, the Ac tra
 differept evidence than was considered as the basis for issuing the Contm
 Letter, without notice to ICM or a right for-ICM to contest tha
B ﬁmdamental violation of ICM’s. right of Due Process. This Cone id thie
’ “subxmsszon of new: ewdmce followmg a fundmg commitmcni‘ décisiem er is prix
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“under £amted clrcumstmces” In re Atlantic Clty Pubhc Schooﬂ D:‘sfriat 7% C:&cd 86,
5189¢nDecanber 16,2002. :

. To. makcmattem\vorse, thxs proceedmg, mf 5
_ﬁmdsﬁ?omICMand,therefore 1sanammmtoeufmccaferf

:'.cml p&cecdmg deserVes the pt—'eoedutal safeguards QfD‘,"e" or o b,

‘ pmoecﬁrad dus pmcess, thxs C&mxmssmn must m’t th;s \ppe
' Adjusment Letter, and remstate all. commiunem amaunxs in fuﬂ

" ICM, which by the USAC’s own admission, had nothitg to do’

- the competitive bidding pmms is bem&asked to‘

~ improger acts. If these pri adjustmen

rendered non-recoverable goods and services and have»eﬁ‘een ely

" its effaets which it rendered inv accordance with its onn:mcﬂiﬁl
*"an applicant who may have been) a party to an impreper competit
. recelvﬁdgoodsandmmccs&éhavemmmdmwsts‘ f

f beneft& This Conumssion has, in the past, fevwwed theﬁg

A_Libra sysm, 17FCCRcd11824 11829cm3amiary 75, 200
- School District, 16 FCC Red 20215, 20220 on November 13,2
, unwaﬂantedhardshxptoICMandwachteveamstresuh,thc

compe "nvebaém

s Comxmasron (“FCC”) opted fn re F
" Red 15252 on July 23, 2004 {baemaﬁer ln re Fedev*ai—ﬂme
o armemd hereto as Enclosurc.’i ' o ,

Thls decxs:on, 1ssued by th¢ FCC in) f' ot

- unlaw!ully from the pmwders m the paﬁy or parncs ’Whﬂ ha '
: vwlat&n in qaestxon. .
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~ The.FCC further stated with rOSpect to thc “ o L i SR
statutory or rule violatien™ that T |

“We do so recognmng - that in many mstamus, thrs wﬂl u&ly ¥ the
‘school or library; rather than the service pmwder n He Federal-Stat
19 FCC Red at par. 10 T T e

In reachmg this conclusmn, the FCC nnted that

'The school or hbrary is ﬁxe entity that undcrtakes thc;; ‘
steps in the application process, and receives the direct bem ;
igervices rendered. The school or library sub;mt&tn USA{ ‘a comph
FCC Form 470, setting forth its technological needs and
“which it seeks discounts. The school or library is requiredito.
“with the Commission’s competitive biding requmments ali 5
Sections 54.504 and 54.511(a) of our rules arid related
of the library is the. entity that submits FCC Form 471, po
- Administrator of the services that have been ordered,
"with whom it has entered into agreements, arid an estimate of the fiine
' needed to cover the. dxsceunts to be provxded on: ehgible semm' o

Id at par. 11

, It fnrther went on to discuss that the servxcc prov:ders &l
~and regulatxms, but those are thh rcgard to

the suppened service, a,nd as such, must ptowde the s
fundmg within the relevant funding year. The service pre
‘under our rules to promdc beneficiaries a ehmcfs of pay
.when the beneficiary has made full payment for the
- discount-amounts to thie beneficiary within twenty days of

- reimbursement check. But in many situations, the service p rovider simy
-is not in a position to ensure that ail apphcable statutory and:
frequu:ements have been met. Indeed, in many mam:ms a service provide

Id. at par. 11,
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ok Fimiflly, w:i-th'r:espect‘, ¢t 10 the applicability of the decision:

vﬁ‘[t]hls revised repovery approd » /08
‘all matters for which the USAC has ot yet issued a

“the effective date of this order, and to all r%cowry actio
,]fappcai to elther USAC or this agcnoy * ld at par lﬁ“

S Applymg this langnage and this dlrecave-of thz F, C oty
B Conu&unent Adjustiment Letter, and the Admnustmmr S Doct&wﬁ 1 Apjieal €
- 16, 2084, it is clear that ICM had absolutely nothing to do w:tbkﬁ# original appti
* and, ag'such, it is merely & provider that’ néads to 1pl i
f abovehytheFCC 1t is the Dar Al-Hikmah Elementary S
. obtained these grants and, therefore, ‘was the cntﬁy that ne
_ regulagions concerning the appi:cauonpmcess and, as such, 1t 18"
. Schools and Library Division must look to first to recover any &
 granted in violation of any statute, tegulation or wk Based:
~ conclugively decided the issue presented in this appeal and
procesdl against the wrongdomg apphcam to recover aﬁy que
umoc&t provxder ’

 For the reasons s frth above, ICM hereby roquests
appeaibegrmtedandmeﬁnézngasconmnedemvasﬂS"
letterﬁfMarch 16, Zﬂmberwmsedanéthataﬂ

manapment of oM loseﬂle!rmvesuﬂént 15 ¢ k yees
" numb«oflocalbusmessesthafrelyon ICM@Ould&lste_ﬁ,, Eree
-l beéause of same very sermus deﬁcwnt findmgb cfm ‘
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Universal Service Administrative Company
' Schools & Libraries Division

Administrator’s Decision on Appeal - Funding Year 2002-2003
November 16, 2004

Anthony Natoli

Vi >
Independent Computer Maintepance, LLC _ REC LD. & INSPECTED

1037 Route 46 East, Suito C-102

Clifton, NJ 07013 - JAN 11 2005

Re: Dar Al-Hikmah Elementary School S FCC - MAILROOM

=

Re:  Billed Entity Number: =~ 208847
471 Application Number: 310459

Funding Request Numbex(s): 807576, 807620, 807665, 807708.
Your Correspondenceé Dated: May 14, 2004 '

After thorough review and investigation of all relevant facts, the Schools and Libraries
Division (“SLD”) of the Universal Servicc Administrative Company (“USAC”) has made
its decision in regard to your appeal of SLD’s Year 2002 Commitment Adjustment
Decision for the Application Number indicated above. This letter explains the basis of
SLD’s decision. The date of this letter begins the 60-day time period for appealing this
decision to the Federal Communications Commission. (“FCC"”). If your letter of appeal
included more than one Application Number, please note that for each application for
which an appeal is submitted, a separate letter is sent.

Funding Request Number: 1807576, 807620, 807665, 807708.
Decision on Appeal: Denied in full
Explanation:

e You state that the determinations made by USAC for the above funding requests

"~ were founded on assumptions which had no basis in fact and wete made in the
absence of sufficient information. You state that Independent Computer
Maintenance, LLC (ICM) had no contact with the applicant, Dar Al-Hikmah
Elementary School at the time the Form 470 and technology plan were filed on or
about December 11, 2001. ICM became involved with this funding request on
March 3, 2003 when, pursuant to 2 SPIN change request from the applicant, ICM
was named the proposed new service provider replacing the previous provider,
Diversified Computer Solutions, Inc. A copy of the applicant's request for a SPIN
change and approval is included with the appeal. |CM had no input with the
Form 470 that was filed or the technology plan preparation. ICM has obtained a
copy of the Form 470 and has compared the Form 470 and technology plan at
issue and after a review of the documentation it seems that they are a standard

Box 125 - Correspondence Unit, 80 South Jefferson Road, Whi New Jersey 07
Visit us online at: http:/vww. s/, unlvorsalaem?cl:.‘:l’; !




type form with few spaces to be completed by the applicant. The form itself is
actually identical to all other Forms 470 at issue in this appeal as well as the
Forms 470 connected with other Commitment Adjustment Letters. With respect
to the technology plans, ICM has compared the technology plan at issue with
other technology plans being questioned and again, while the plans are similar,
they all appear to be based upon information and sample technology plans that are
available on the E-Rate Central website. ICM had no knowledge concerning the
preparation of the lechnology plan at issue and it appears that the entity very
likely accessed the E-Rate Central website and utilized the website as a basis for

the preparation of its technology plan, as apparently other apphcants did, thereby
yielding technology plans that are sumlar

o After a thorough review of the appeal and all relevant documentation, it has been
determined that the documentation you submitted to SLD during the course of the
Itemn 25 Selective Review process indicates that similarities in the Form 470:

+ 693490000396814 and technology plan‘exist. During the course of the appeal
review, it was determined that the applicant’s form identifier is the Form 470
number, standard services are sought for each service category, service or
function and quantity and or capacity is written in all capital letters. Upon review
of the Item 25 documentation that was submitted, it was determined that identical
language exists for all six competitive bidding questions, the template fax back
has identical wording in what appears to be the same bandwriting, and the
template technology plan has identical wording and format. Based on this
documentation, it was determined that-similarities exist within the Form 470 and
technology plan which indicate that the original vendor, Diversified Computer

Solutions, Inc., was xmproperly involved in the competitive bidding process.
- Consequently, the appeal is denied in full.

If your appeal has been approved, but funding has been reduced or denied, you may
appeal these decisions to either the SLD or the Federal Communications Commission
(FCC). For appeals that have been denied in [ull, partially approved, dismissed, or -
cancelled, you may file an appeal with the FCC. You should refer to CC Docket No. 02-
6 on the fn'st page of your appeal to the FCC. Your appeal must be received or
postmarked within 60 days of the date on this letter. Failure to meet this reqmremcnt will
result in automatic dismissal of your appeal. 'If you are submiitting your appeal via United
States Postal Service, send to: FCC, Office of the Secretary, 445 12th Street SW,
Washington, DC 20554. Further information and options for filing an appeal directly
with the FCC can be found in the "Appeals Procedure” posted in the Reference Area of

the SLD web site or by contacting the Client Service Bureau. We strongly recommend
that you use the electronic filing options,

Box 125 - Cowespongnce Un}t, 80 South Jefferson Road, Whippany, New Jersey 07981
, Visit us online at: rttosAvww. l.universaiservice.org



We thank you for your continued supportt, patience, and coopcfation during the appeal
process.

Schools and Libraries Division
Universal Service Administrative Company

cc: Ashraf Eisa -
Dar Al-Hikmah Elementary School
278 North 8% Street
Prospect Park, NJ 07111

Box 125 ~ Correspondence Uait, 80 South Jefferson Road, Whippany, New Jersey
Visit us online az: hip/ww. slunversalserice.org Temsey 07381
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INDEPENDENT COMPUTER MAINTENANCE, LLC
1037 Route 46 East, Suite C102
Clifton, NJ 07013

May 12, 2004

Letter of Appeal

The Universal Service Administrative Company
Schools and Libraries Division

Box 125 - Correspondence Unit

80 South Jefferson Road

Whippany NJ 07981

Re: APPEAL OF COMMITMENT ADJUSTMENT
FUNDING YEAR: 2002 Through 2003
FORM 471 APPLICATION NUMBER: 310459
APPLICANT NAME: Dar Al-Hikmah Elementary School
APPLICANT CONTACT: Louay Amil
BILLED ENTITY NAME: Dar Al-Hikmah Elementary School
BILLED ENTITY NUMBER: 208847
BILLED ENTITY AND APPLICANT CONTACT

PHONE NO. (973) 785-2300

SERVICE PROVIDER: Independent Computer Maintenance, LLC
SERVICE PROVIDER IDENTIFICATION NO. 143026575
SERVICE PROVIDER CONTACT PERSON: Anthony Natoli
SERVICE PROVIDER CONTACT PHONE NO.: 973-916-1800
SERVICE PROVIDER FAX NO.: 973-916-1986
PROVIDER E-MAIL: TONYN@ICMCORPORATION.COM

Enclosure A: Copy of Commitment Adjustment Letter from
Universal Service Administrative Company
dated March 16, 2004.

Enclosure B: Copy of SPIN Change Request of Dar Al-Hikmah
Elementary School dated March 3, 2003

Enclosure C: Copy of SLD Client Operations’ e-mail dated
May 15, 2003 approving the SPIN change.

Enclosure D: Copy of Technology Plan for Dar Al-Hikmah
Elementary School (for years 2002-2006)

CADOCUMENTS AND SETTINGS\GRACE\DESKTOP\DAR.WPD - May 11, 2004 (12:27pm)
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Enclosure E: Copy of Sample Technology Plan.

Gentlemen:
NOTICE OF APPEAL

Please accept this letter and its enclosures as Independent Computer Maintenance, LLC’s
(“ICM”) appeal of your Commitment Adjustment Letter dated March 16, 2004 rescinding in full
the Funding Request Numbers (“FRNs”) set forth below. A copy of that Commitment
Adjustment Letter and its attachments are annexed hereto as Enclosure A.

FACTS
The March 16, 2004 Commitment Adjustment Letter concerning the above-referenced

Form Application Number advised ICM that “the commitment amount” for the following FRNs
are “rescinded in full” and request the recovery of the funds to the extent indicated below:

Funding Request Number Requested Recovery
807576 $34,344.00
807620 $132,606.00
807665 $188,682.12
807708 $-0-

The identical reason given for the rescission of all of the above-mentioned FRNs was as
follows:

“After a thorough review, it has been determined that this funding
request must be rescinded in full. SLD found similarities in Forms
470 and technology plans among the applicants associated with this
vendor. This indicates that the vendor was improperly involved in
the competitive bidding process. As a result the commitment amount
is rescinded in full.”

ARGUMENT
These determinations by the Universal Services Administrative Company (“USAC”)
were founded upon assumptions which had no basis in fact and were made in the absence of

sufficient information. In particular these determinations were wrong for the following two
reasons:

CADOCUMENTS AND SETTINGS\GRACE\DESKTOPADAR.WPD - May 11, 2004 (12:27pm)
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1. ICM had no contact with the applicant, Dar Al-Hikmah Elementary School, at the time
the Form 470 and technology plan were filed by Dar Al-Hikmah Elementary School on or about
December 11, 2001. ICM did not become involved with the above-mentioned FRNs until March
3, 2003, when, pursuant to a SPIN change request of Dar Al-Hikmah Elementary School, ICM
was proposed as the new service provider replacing Diversified Computer Solutions, Inc. A copy
of Dar Al-Hikmah Elementary School’s request for a SPIN change dated March 3, 2003 is
annexed hereto as Enclosure B along with a copy of an e-mail from SLD Client Operations to
ICM dated May 15, 2003 granting the aforesaid requested SPIN change which is annexed hereto
as Enclosure C.

2. Notwithstanding the fact that ICM had no input into either the Form 470 or technology
plan preparation, ICM has obtained from the USAC website a copy of the Form 470 or has
requested and received from Dar Al-Hikmah Elementary School, a copy of the Form 470 and
technology plan that are at issue in this appeal. In addition, ICM has requested and received
other Forms 470 and technical plans associated with other Form 471 Application Numbers being
questioned by other Commitment Adjustment Letters. ICM has compared the Form 470 and
technology plan at issue in this appeal with other Form 470 and technology plans which are the
subject matter of other Commitment Adjustment Letters received by ICM. A review of these
Forms 470 indicates that the Form 470 is a standard form with a few spaces to be completed by
the applicant. The form itself is obviously identical to all other Forms 470 and a detailed
analysis of the applicant completed sections of the Form 470 at issue in this appeal verses the
Forms 470 at issue in the other Commitment Adjustment Letters indicates that the Forms, while
being similar, are certainly not identical in all respects. Furthermore, in all likelihood comparing
these Forms 470 to any other Forms 470 would yield similar results.

With respect to the technology plans, ICM has compared the technology plan at issue in
this appeal with the other technology plans being questioned by other Commitment Adjustment
Letters received by ICM. Again, while the plans are similar, they all appear to be based upon
information and sample technology plans (“Sample Technology Plans”) that are available on the
E-Rate Central website (www.e-ratecentral.com). Attached as Enclosure D is a copy of a
technology plan that is the subject matter of this appeal and as Enclosure E a copy of Sample
Technology Plans that was printed from the E-Rate Central website. While there are some
differences in the technology plans ICM reviewed, they are all substantially similar to each other
and the Sample Technology Plans. While ICM has no knowledge concerning the preparation of
the technology plan at issue in this appeal, it is clear that Dar Al-Hikmah Elementary School very
likely accessed the E-Rate Central website and utilized the website as a basis for the preparation
of its technology plan, as apparently did other applicants thereby yielding technology plans that
are similar.

C:\DOCUMENTS AND SETTINGS\GRACE\DESKTOP\DAR.WPD - May 11, 2004 (12:27pm)
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CONCLUSION

It was inappropriate and wrong for USAC to arrive at determinations that ICM was
improperly involved in the competitive bid process. These determinations were based upon
assumptions that have no basis in fact. While the Forms 470 and technology plans among some
of the applicants associated with ICM may have been similar, there are obvious other reasons for
the similarity, including the fact that they were modeled on Sample Technology Plans available
on a public website. However, and most important, it needs to be stressed that ICM has nothing
to do with the preparation of either the 470 or the technology plan associated with the above-
referenced Form 471 Application Number and the aforesaid FRNs and was not involved with the
Form 470, the technology plan or the FRNSs referenced in the Commitment Adjustment Letter
until the SPIN change which was effective May 7, 2003, more than 16 months after Dar Al-
Hikmah Elementary School filed the Form 470 and the technology plan for the 2002 through
2003 Funding Year.

For the reasons set forth above, ICM hereby requests that the finding as contained in
Universal Service Administrative Company’s letter of March 16, 2004 be reversed and that all
commitment amounts be reinstated in full.

Finally, it should be noted that most of the efforts ICM has expended under the aforesaid
FRNs were labor hours, internet and telephone charges, cabling and other non-recoverable items,
therefore, the recision of the FRNs would be a disastrous and an unusually severe hardship on
this small business.

If you have any further questions concerning this matter, please contact the undersigned at
the address and telephone number indicated above, or our attorney, Gary Marcus, of the law firm
of Goldberg & Connolly, 66 North Village Avenue, Rockville Centre, NY 11570, telephone No.
516-764-2800, fax No. 516-764-2827, e-mail gmarcus@goldbergconnolly.com.

Very truly yours,

INDEPENDENT COMPUTER MAINTENANCE, LLC

By:

Anthony Natoli, President

C\DOCUMENTS AND SETTINGS\GRACE\DESKTOPADAR.WPD - May 11, 2004 (12:27pm)
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Universal Service Administrative Company
Schools & Libraries Division

COMMITMENT ADJUSTMENT LETTER

March 16, 2004

' Anthony Natoli

Independent Computer Maintenance, LLC
1037 Route 46 East
Clifton, NJ 07013

Re: COMMITMENT ADJUSTMENT
Funding Year: 2002 -2003
Form 471 Application Nurnber: 310459
Applicant Name DAR AL-HIKMAH ELEMENTAR
Contact Person: ashraf eisa Contact Phone: 973-785-2300

Dear Service Provider Contact:

Our routine reviews of Schools and Libraries Program funding commitments revealed
certain applications where funds were committed in violation of program rules.

In order to bs sure that no funds are used in violation of program rules, SLD must now

adjust these funding commitments. The purpose of this letter is to inform you of the
adjustments to these funding commitments required by program rules,

FUNDING COMMITMENT REPORT

. On the pages following this letter, we have provided a Funding Commitment Report for the

Form 471 applicution cited above. The enclosed report includes a list of the FRNs from the
application for which adjustments are necessary. The SLD is also sending this information
to applicant, so that you may work with them to implement this decision. Immediately
preceding the Funding Commitment Report, you will find a guide that defines each linc of
the Report.

Please note that if the Funds Disbursed to Date amount exceeds your Adjusted Funding
Commitment amount, USAC will have to recover some or all of the funds disbursed, The
amount is shown as Funds to be Recovered. We expect to send you a letter describing the
process for recovering these funds in the near future, and we will send a copy of the latter to
the applicant. If the Funds Disbursed to Date amount i3 less than the Adjusted Funding

Commitment amount, USAC will continue to process properly filed invoices up o the
Adjusted Funding Commitment amount.

Box 125, Comespandence Unit. 80 Sown Jefferson Road, Wi
Visit us enline at: www si.universsiservice,org hippany. NJ, 07981
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TO APPEAL THIS DECISION:
) If you wish to appeal the Funding Commitment Decision indicated in this letter, your

appeal must be POSTMARKED within 60 days of the above date on this letter. Failure to
mect this requirement will result in automatic dismissal of your appeal, In your letter of

appeal;

1. Include the name, address, telephone number, fax number, and e-mail address (if
available) for the person who can most readily discuss this appeal with us,

2. State outright that your letter is an appeal. Identify which Commitment Adjustment
Letter you are appealing. Your letter of appeal must include the Billed Entity Name, the
Form 471 Application Number, and the Billed Entity Number from the top of your letter,

3. When explaining your appeal, copy the ianguage or text from the Commitment
Adjustment Letter that is at the heart of your appeal to allow the SLD to more readily .
understand your appeal and respond appropriately. Please keep your letter to the point, and
provide documentation to support your appeal. Be sure to keep coples of your
correspondence and documentation.

4. Provide an authorized signature on your letter of appeal.

If you are submitting your appeal on paper, please send your appeal 10: Letter of Appeal,
Schools and Libraries Division, Box 125- Correspondence Unit, 80 South Jefferson Road,
Whippany, NJ 07981. Additional options for filing an appeal can be found in the “Appeals
Procedure” posted in the Reference Area of the SLD web site or by contacting the Client
Service Bureau. We encourage the use of cither the e-mail or fax filing options.

While we encourage you to resolve your appeal with the SLD first, you have the option of
filing an appeal directly with the Federal Communications Commission (FCC).You should
refer to CC Docket Nos. on the first page of your appeal to the FCC, Your appeal must be
POSTMARKED within 60 days of the above date on this letter. Failure to meet this
requirement will result in automatic dismissal of your appeal. If you are submitting your
appeal via United States Postal Service, scnd to; FCC, Office of the Secretary, 445 12th
Street SW, Washington, DC 20554. Further information and options for filing an appeal
directly with the FCC can be found in the “Appeals Procedure™ posted in the Reference Area
of the SLD web site, or by contacting the Client Service Bureau. We strongly recommend
that you use either the e-mail or fax filing options,
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A GUIDE TO THE FUNDING COMMITMENT REPORT

Attached to this letter will be a report for each funding request from your application for
' which a commitment adjustment is required. We are providing the following definitions.

« FUNDING REQUEST NUMBER (FRN): A Funding Request Number is assigned by the
SLD to each request in Block 5 of your Form 471 once an application has been processed.
This number is used to report to applicants and service providers the status of individual
discount funding requests submitted on a Form 471.

¢ SPIN (Service Provider Identification Number): A unique number assigned by the
Universal Service Administrative Company to service providers seeking payment from the
Universal Service Fund for participating in the universal service support programs.

» SERVICE PROVIDER: The legal name of the service provider.

o CONTRACT NUMBER: The number of the contract between the eligible party and the
service provider. This will be present only if a contract number was provided on Form 471.

» SERVICES ORDERED: The type of service ordered from the service provider, as shown
on Form 471,

» SITE IDENTIFIER: The Entity Number listed in Form 471 for “site specific™ FRNs.

) » BILLING ACCOUNT NUMBER: The account number that your service provider has

established with you for billing purposes. This will be present only if a Billing Account
Number was provided on your Form 471,

» ADJUSTED FUNDING COMMITMENT: This represents the adjusted total amount of .
funding that S1.D has committed to this FRN. If this amount exceeds the Funds Disbursed to
Date, the SLD will continue to process properly filed invoices up to the new commitment
amount.

» FUNDS DISBURSED TO DATE: This represents the total funds which have been paid up
to now 1o the identified service provider for this FRN.

« FUNDS TO BE RECOVERED: This represents the amount of Funds Disbursed to Date
that exceed the Adjusted Funding Commitment amount. These funds will have to be
recovered. If the Funds Disbursed to Date do not exceed the Adjusted Funding Commitment
amount, this entry will be $0.

« FUNDING COMMITMENT ADJUSTMENT EXPLANATION: This entry provides a
description of the reason the adjusiment was made.

Commitment Adjustment Letter Page 3
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Funding Commitment Report for Application Number: 310459

Funding Request Number 807576 - SPIN: 143026575
} Service Provider: Independent Computer Maintenance, LLC
Contract Number: 10737

Services Ordered: INTERNAL CONNECTIONS
Site Identifier; 208847 -RAR AL-HIKMAH ELEMENTARY.SCHOOL

Billing Account Number: ‘A T
Adjusted Funding Commitment: $0.00 A

Funds Disbursed to Date: $34,344.00 15~ 05
Funds to be Recovered: $34,344.00

Funding Commitment Adjustment Explenation:

Afier a thorough review, it has been determined that this funding request must be rescinded in
full. SLD found similarities in Forms 470 and technology plans among applicants associated
with this vendor. This indicates that the vendor was improperly involved in the competitive
bidding process. As a result the commitment amount is rescinded in full,

Funding Request Number 807620 SPIN: 143026575

Service Provider:  Indepéndent Computer Maintenance, LLC

Contract Number: 10738

Services Ordered: INTERNAL CONNECTIONS

Site Identifier: 208847  DAR AL-HIKMAH ELEMENTARY SCHOOL -

Billing Account Number;

) Adjusted Funding Commitment: $0.00 ( A (5 lé
Funds Disbursed to Date: $132,606.00
Funds to be Recovered: $132,606.00 fg -0 A
Funding Commitment Adjustment Explanation:

After a thorough review, it has been determined that this funding request must be rescinded in
full. SLD found similarities in Forms 470 and technology plans among applicants associated
with this vendor. This indicates that the vendor was improperly involved in the competitive
bidding process. As a result the commitment amount is rescinded in full.
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Funding Request Number 807665 SPIN: 143026575

Service Provider: Independent Computer Maintenance, LLC
Contract Number: 10739

}  Services Ordered: INTERNAL CONNECTIONS
Site Identifier: 208847 DAR AL-HIKMAH ELEMENTARY SCHOOL

Billing Account Number: .
Adjusted Funding Commitment: $0.00 6&(,4,‘ ()
Funds Disbursed to Date: $188,682.12 21 S - 09
Funds to be Recovered: $188,682.12

Funding Commitment Adjustment Explanation:
After & thorough revicw, it has been determined that this funding request must be rescinded in
full. SLD found similarities in Forms 470 and technology plans among applicants associated

with this vendor. This indicates that the vendor was unproperly involved in the competitive
bidding process. As a result the commitment amount is rescinded in full.

Funding Request Number 807708 SPIN: 143026575

Service Provider: Independent Computer Maintenance, LLC

Contract Number: 10740

Services Ordered: INTERNAL CONNECTIONS

Site Identifier: 208847 DAR AL-HIKMAH ELEMENTARY SCHOOL

Billing Account Number:

Adjusted Funding Comnmitment: - $0.00 \ \ P 6 \(
\ Funds Disbursed to Date: $0.00 @

Funds to be Recovered: $0.00 ’E q \}

Funding Commitment Adjustment Explanation: 2

After a thorough review, it has becn determined that this funding request must be rescinded in
full. SLD found simjlarities in Forms 470 and technology plans among applicants associated
with this vendor. This indicates that the vendor was improperly involved in the competitive
bidding process. As a result the commitment amount is rescinded in full,
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